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POSITION DESCRIPTION 

 
 

DEPUTY CHIEF OF PERFORMANCE STANDARDS 
EMERGENCY & TRANSPORTATION SERVICES 

 

POSITION SUMMARY   

 
Under the general supervision of the Chief Paramedic/Director, Emergency and 
Transportation Services, the Deputy Chief of Performance Standards is responsible for 
quality assurance, training & program development and ensuring that training courses 
and continuing education as identified or required under the Regulations are completed.  
The Deputy Chief of Performance Standards leads Quality Assurance and Continuous 
Quality Improvement initiatives by monitoring and evaluating patient care and developing 
strategies for service improvement.  The Deputy Chief of Performance Standards will 
carry out the duties in alignment to the organization’s mission, vision and values, and 
work to further its priorities. 
 

SUPERVISION RECEIVED 

 
Works under the supervision of the Chief Paramedic/Director, Emergency and 
Transportation Services. 
 

SUPERVISION EXERCISED 

 
The Deputy Chief of Performance Standards direct reports include:   

 Superintendent of Performance Standards  

 Performance Standards Assistant 

 Staff, paramedics and Superintendents within the mandate of Quality Assurance, 
Training and Program Development 

 

CORE COMPETENCIES 

 

 Demonstrates the core Corporate competencies: Professionalism, Respect and 
Integrity; Client Service Orientation; Accountability, Commitment and Perseverance; 
Communication; Innovation/Process Improvement; and Teamwork 

 Demonstrates the core Leadership Competencies: Corporate Accountability; Leading 
People; and Personal Effectiveness 

 

KEY RESPONSIBILITES AND ROLE EXPECTATIONS 

 
Operational Leadership 

 Performs the responsibilities of the position within the legislative and regulatory 
standards set out in the applicable Federal, Provincial and Municipal statutes;  
performs the responsibilities of the position consistent with the Operational policies of 
the County 
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 Oversees and evaluates training needs and the development, organization and 
delivery of training programs to all staff including providing advice and guidance to 
management and supervisory staff on training needs  

 Oversees and ensures the maintenance of a database with current education and 
training programs, including initial and ongoing staff certification as required by the 
service, Ministry of Health, and the Base Hospital 

 Develops, implements and monitors training programs as required for the 
performance enhancement of paramedics 

 Performs program audits ensuring learning needs, outcomes and terminal 
competencies are being met  

 Maintains close and effective working relations with all departments, the Base 
Hospital, as well as staff in affiliated teaching hospitals related to training and public 
education initiatives  

 Participates in the development of policies and procedures and updates and 
distributes changes to administrative and staff policy and procedure manual as 
required 

 Participates in research, development and evaluation of medical devices, practices 
and procedures  

 Represents the service on committees and work groups with the Ministry of Health or 
other health care disciplines, related education/medical institutions and special 
interest 

 Ensures quality control and compliance with the established policies and regulations 
by implementing systems and processes to monitor and evaluate overall performance 
of the ambulance service in consultation with Deputy Chief of Operations 

 Ensures the service is prepared and meets the requirements of Emergency Health 
Services Branch, Service Review program 

 Oversees and monitors the electronic Ambulance Service Report (eACR) program 

 Ensures that staff members are in full compliance with all policies and procedures 
established by the County of Frontenac, Frontenac Paramedic Services, Ontario 
Ministry of Health and Long-Term Care, Regional Paramedic Program of Eastern 
Ontario and the medical director 

 Ensures that staff provide patient care in accordance with the applicable standards 
and monitors this through direct observation and by reviewing completed eACRs and 
related documentation 

 Designs, implements and enforces all aspects of the Service’s Quality Assurance and 
Continuous Quality Improvement Initiatives 

 Supervises staff preparation, attendance and completion of certification related, MOH 
delivered and service sponsored Continuing Medical Education 

 Assists the Director with reports, submissions or presentations on Paramedic Services 
Quality & Assurance, this includes an annual summary / report of Quality and 
Development achievements and areas of further interest or concern 

 Participates in public education and public relations activities 

 Investigates, responds to and reports complaints regarding patient care to the Director 
and Base Hospital as required 

 Reviews, and when required, actions completed incident, occurrence, accident and 
other reports and ensure that appropriate action is/has been taken 
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 Liaises with Central Ambulance Communications Centre (CACC), allied agencies and 
other service operators to ensure that Paramedic Services operations continuously 
meet service demands 

 
Staff Leadership 

 Creates a high performance environment by setting clear, realistic goals and work 
plans and providing open and consistent feedback and coaching 

 Monitors and evaluates performance of directly reporting staff; holds staff accountable 
for goal achievement and results, promoting learning, and personal growth  

 Mentors directly reporting staff, and provides an engaging environment where team 
members are motivated to achieve goals 

 Works to build an inclusive and productive continuous improvement environment that 
promotes collaboration, and teamwork; sets performance standards and provides 
relevant feedback 

 Collaborates with Human Resources to attract, hire and retain top talent 

 Recognizes and celebrates the successes of individuals and teams 
 
Financial Management  

 Assists with the development of departmental budgets and supervises financial control 
of the land ambulance service training budget, including but not limited to authorization 
of payments, Request for Quotes and Requests for Proposals 

 Operates in a fiscally responsible manner and identifies opportunities for cost savings 
 
Health & Safety 

 Oversees the Return to Work (RTW) program for occupational and non-occupational 
injuries/illness, working in collaboration with the Occupational Health Nurse and 
Human Resources 

 Conducts follow-up on the investigation of accidents and injuries 

 Protects own health and safety and the safety of others by adopting safe work 
practices, reporting unsafe conditions immediately, and attending all relevant in-
services regarding occupational health and safety.   

 Ensures directly reporting staff are trained in health and safety and where appropriate, 
wear the applicable Personal Protective Equipment (PPE) while in the workplace 

 Follows all guidelines for employees and employers as legislated under the Ontario 
Occupational Health and Safety Act. 

 
Other Duties 

 Completes other duties as assigned, such as but not limited to:  alternate CEMC, 
public relations activities, consolidation of paramedics, perform the role of Duty Chief, 
etc. 

 May be required to perform the duties as outlined for Superintendent of Operations, 
within scope 

 Completes other duties as assigned 
 
The foregoing description reflects the general responsibilities and expectations 
necessary to describe the principal functions of the job identified and shall not be 
construed to be all of the work requirements that may be inherent in this 
classification. 
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EDUCATION AND EXPERIENCE: 

 

 Two year post-secondary diploma in a Paramedic program or equivalent; post-
secondary training in Health Sciences, Business Administration, Management, or 
Quality Assurance an asset 

 Qualified as an Advanced Emergency Medical Care Attendant (A-EMCA) 

 Minimum of five (5) years of experience as an Primary Care Paramedic 

 Minimum of three (3) years of experience in a leadership capacity with appropriate 
land ambulance experience including Continuous Quality Improvement, or the 
management of Training and Development 

 

KNOWLEDGE, SKILLS & ABILITIES: 

 

 Demonstrated strengths in the collection and analysis of information  

 Demonstrated strong knowledge of legislation, regulations, policies, procedures and 
current practices pertaining to the operation of land ambulance service together with 
excellent interpersonal skills to relate to members of the public, staff, municipal, 
provincial and federal representatives, hospitals and other stakeholders 

 Demonstrated leadership skills including effective mentoring, coaching, counselling 
and conflict management skills 

 Demonstrated ability to provide an engaging work environment where staff are 
motivated to set and achieve or exceed challenging goals 

 Demonstrated strong interpersonal and communication skills, both written and verbal 
and ability to communicate complex information to a diverse audience base; fosters 
open communication  

 Demonstrated respect for individual differences and competencies 

 Demonstrated critical thinking skills by systematically obtaining and assessing 
relevant information, utilizing reflective reasoning and taking action in decision 
making, with a realistic understanding of the issues and the impact of decision on the 
department/County 

 Demonstrated ability to be a team player who is able to establish and maintain 
effective working relationships with employees, clients and patients and the public 

 Intermediate computer proficiency including thorough knowledge of Microsoft Office 
Suite of products including Word, Excel, PowerPoint, Outlook, and the ability to use 
other software applications  

 Demonstrated strong organizational skills and the capacity to multi-task in a fast-
paced environment, responding with flexibility to changing priorities 

 Demonstrated commitment to client-centered service and care 

 Demonstrated ability to initiate and lead change within the department, promoting and 
applying innovative methods and solutions to situations through a continuous process 
improvement mindset 

 Demonstrated ability to promote education, development and learning with staff 

 Demonstrated professional work ethic and behaviours in interaction with internal and 
external contacts 

 Demonstrated ability to adhere to confidentiality while exhibiting discretion and good 
judgement  

 Proven willingness to learn and acquire new information and skills 
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 Demonstrated ability to manage projects and timelines 

 Ability to express ideas clearly and concisely with ease and confidence in a 
professional, consistent and positive manner 

 Demonstrated personal effectiveness in navigating organizational politics, building 
resiliency, encouraging work life balance and being aware of own strengths and 
limitations 

 Demonstrated understanding and commitment to health and safety policies, 
procedures and applicable legislation 

 Demonstrated ability to attend work on a regular basis 

 Must hold a valid Class “F” driver’s license, per requirements of the Ambulance Act 

 Satisfactory Criminal Reference Check and Vulnerable Sector Screen 

 Demonstrated ability to meet the physical demands of the position 
 

WORKING CONDITIONS: 

 

 Varied hours of work to meet the operational demands of the position 

 Periods of time sitting in meetings, viewing a computer monitor and keyboarding 

 Intermediate level of concentration is required to analyze and interpret data and 
information and prepare reports 

 Multi-tasking environment and necessity to meet deadlines on a regular basis 

 Frequent travel to various locations 

 Potential exposure to conflict 
 

COMPENSATION: 

 

 Probationary period of six (6) months 

 Remuneration at the Band E non-union grid level 
 

 
Manager Signature: 

 

 
Date: 

 

 


